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  Ed Driggs, Vice Chair 
  Julie Eiselt 
  Justin Harlow 
  Matt Newton 
         

Staff Resource:   Tracy Dodson, City Manager’s Office   
  

AGENDA 

 
Distribution:  Mayor/City Council       Marcus Jones, City Manager         City Executive Team 

 

 
I. Committee Priorities from Council Retreat - 15 minutes 

Staff: Tracy Dodson, City Manager’s Office 
Action:  Staff will lead a discussion to review and prioritize items presented at the Council Retreat.  
 

II. Business Investment Grant Program – 30 minutes 
Staff: Lori Lencheski & Fran West, Economic Development 
Action:  Staff will provide an update on the Business Investment Grant Program, including peer city 
research, and outline next steps and a timeline for program updates.   

 

III. Business Recruitment Update – 15 minutes 
Staff: Fran West, Economic Development 
Action:  Staff will provide an overview of business recruitment efforts to date including prospects, 
market outreach and milestones ahead. 

 

IV. Trade, Transportation, and Logistics Conversations Update – 10 minutes 
Staff:  Alexis Gordon, Economic Development 
Action:  Staff will provide an overview of the Trade, Transportation, and Logistics Conversations 
event held on March 19th, including key findings and next steps. 

 

V. Next Meeting: Thursday, April 25 at Noon, Room CH-14 
 
 
 
 


